
Please make plans to join us at the 4th annual Women in Banking Conference. This conference provides valuable tools and resources 
to help women advance in their careers and empower them to be better employees. Women at every level, from emerging leaders to 
executives, can gain knowledge from this conference to affect change, grow professionally and be a better leader. 

Guest Speakers: 

Merrie Spaeth, Founder and President, Spaeth Communications, Dallas, TX
Founder and President Merrie has a unique background in media, government, politics, business and entertainment. 
She is a thought-leader in communication theory, a master of executive coaching and acknowledged as one of the 
most influential communication counselors in the world. Before founding Spaeth in 1987, Merrie was a producer for 
ABC’s 20/20, a speech writer for the legendary founder and chairman of CBS, William S. Paley, and was assigned to FBI 
Director Judge William Webster while serving as a White House Fellow. All of this culminated into her roles as Director 
of Public Affairs for the Federal Trade Commission, and ultimately her appointment as Director of Media Relations at 
the White House in the Reagan Administration. Merrie is a sought-after public speaker who provides strategic com-
munication counseling for companies and executives across the globe. She is also a dedicated mother, dog-lover and 
needlepoint enthusiast.

Virginia Heyburn, Vice President, Strategic Pursuits, Global Sales Organization, Fiserv
Virginia Heyburn, Vice President of Insights and Advocacy at Fiserv, advises financial institution executives about 
industry and consumer trends, business drivers and technology innovations. By sharing her knowledge and learning 
about the intricacies of specific markets and organizations, Heyburn is uniquely positioned to help financial institu-
tions formulate successful strategies for enhancing profitability and achieving growth objectives. Prior to her current 
role, Heyburn also served Fiserv as Vice President of Strategic Marketing and as Vice President of Market and Product 
Strategy for the Signature™ solution set. During her work with Signature, Heyburn successfully led initiatives in the 
areas of risk and compliance, digital channels and payments, and advances in core banking feature sets for the benefit 
of Fiserv clients and their customers. A respected and sought after industry thought leader, Heyburn is a frequent 
main stage speaker at financial industry events, and her commentaries are regularly featured on the Fiserv Boardroom 
Series, an innovative online forum for financial services industry executives. Heyburn has also been quoted by top-tier 

media and industry trade publications, including The New York Times, Fortune, Forbes, American Banker, and BankTechnology News. 

Rita Balian Allen, President, Rita B. Allen Associates, Waltham
Rita Balian Allen is the president of Rita B. Allen Associates, a career management firm specializing in executive coaching, 
leadership development, management training and career development. She is a lecturer at Boston-area universities, 
a sought-after speaker and presenter, the author of numerous articles, blogs and the newly released book, “Personal 
Branding and Marketing Yourself: The Three P’s Marketing Technique as a Guide to Career Empowerment”. Rita was voted 
one of the top ten executive coaches by the Boston Women’s Business Journal.

Rita brings many years of human resources experience to her practice and has worked with leaders across all in-
dustries and professions. Previously, she held roles as Vice President of Marketing and Search Services with Gatti 
& Associates, and human resource positions with C.R. Bard, Inc., BTU International, and Unitrode Corporation. She 
holds an MS in Leadership and a BS in Business Administration from Northeastern University and is certified in 

several assessments tools. Rita currently serves on the board of directors of More Than Words and is a former board member of The 
Boston Club and the Association of Career Professionals International - New England. She is also an active member of other profes-
sional associations and organizations.

Who Should Attend:

The MBA Women in Banking Conference welcomes all levels of staff of any financial institution or financial services provider interested 
in the enhancement and career growth of women in Massachusetts and New England.

Why You Should Attend:

• Gain insights on visionary leadership and strategic thinking.
• Explore factors shaping the future of banking and the professional skills and talent needed to help drive the industry forward.
• Share new perspectives on taking risks, developing strengths, and shaping your personal competitive advantage.
• Collaborate, discuss and network with industry colleagues.
• Leave with strategies and tools to thrive in an ever-changing environment.
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Agenda
9:00 a.m. Welcome – Tanya M. Duncan, Director of Management Development, Massachusetts Bankers Association

9:05 a.m. Opening Remarks  – Donna L. Boulanger, President and CEO, North Brookfield Savings Bank

9:15 a.m. Opening Speaker: Storytelling as a Leadership Tool

 Merrie Spaeth, President, Spaeth Communications, Inc., Dallas, TX

 No one tells a good story like you because that is what good leaders do. You already know why community banks 
are good for their communities because you live the story of Monday through Friday, and sometimes Saturdays. 
Now, it’s time to tell the story why Main Street community banks are important to their local communities, the 
economy and are great places to work. 

10:15 a.m. Networking Break

10:35  a.m.       Keynote Address: Vision 2020: How Banks Can Win the Payments Race

  Virginia Heyburn, Vice President, Strategic Pursuits, Global Sales Organization, Fiserv

 Digital transformation is reshaping the payments industry. Financial institutions that can capitalize on this 
transformation will be able to build deeper and more profitable relationships with their customers. As digital 
consumers are trained to expect instant gratification and immediate delivery, the payments industry has not been 
in a position to keep pace until now. With powerful new competitors inspiring innovation, banks can seize the 
advantage of sitting at the epicenter of financial relationships. Creating distinction that is characterized by speed, 
ease and convenience, banks will use technology to build loyalty, deepen relationships, and preserve the payments 
franchise. This session will discuss the revolutionary change we can expect to see in payments types and speed 
over the next three to five years – offering strategies for responding to game-changing trends that are challenging 
traditional innovation cultures.

Noon Lunch   

1:00 p.m. Leveraging and Communicating Your Personal Brand - Inside and Outside the Bank

 Rita B. Allen, President, Rita B. Allen Associates, Waltham, MA

 When we use the term “branding”, most people think of products, services and commodities but what about people or 
YOU?  As women, and bankers, our success is connected to how well we communicate our talents, accomplishments 
and value – inside our institutions and outside to our customers and communities. As we identify, create and articulate 
our “personal brand”, the mark we’d like to leave behind, are we able to stand out and differentiate ourselves with 
clarity, consistency and command?  Do we project authenticity in a way that is able to engage and influence co-
workers and customers?  The fact is we can all achieve this kind of success.  In this presentation, you will learn tools 
and techniques to leverage and communicate your personal brand using the ‘3 Ps’ Marketing Technique. 

2:10 p.m.  Speed Networking

 A fast-paced networking session to help you get to know other conference attendees and discuss current issues 
and trends in banking.  Have topic ideas or questions that you would like to discuss?  Send them to MBA’s Tanya 
Duncan at tduncan@massbankers.org

3:00 p.m. Evaluations And Adjourn

Directions: Sheraton Framingham Hotel, 1657 Worcester Road, Framingham, Massachusetts 01701
From East: Follow the Massachusetts Turnpike (I-90) West to Exit 12. Bear Left after the toll (turns into Route 9 West towards Framingham). Stay in 
the right lane. The hotel is the first building on the right. 
From North: Take Interstate 93 South to Exit 37B (Interstate 95 South/Route 128 South towards Waltham).  Follow I-95/Rte. 128 South to Exit 25 
(Interstate 90 West/Massachusetts Turnpike).  
From the Massachusetts Turnpike take Exit 12 and bear left after the toll (turns into Route 9 West towards Framingham).  Stay in the right lane. 
The hotel is the first building on the right. 
From West: Follow the Massachusetts Turnpike (Interstate 90) East to Exit 12. Bear left after the toll (turns into Route 9 West towards Framingham).  
Stay in the right lane. The hotel is the first building on the right. 
From South: Take Interstate 95 North to Exit 6B (Interstate 495 North towards Worcester). Continue on I-495 North for about 25 miles. Take Exit 22 
(Massachusetts Turnpike/Interstate 90 East) towards Boston. Follow the Massachusetts Turnpike (I-90) East to Exit 12. Bear left after the toll (turns 
into Route 9 West towards Framingham).  Stay in the right lane. The hotel is the first building on the right.



Pease print or type:

Institution ________________________________________________________________________________________________

Billing Address ____________________________________________________________________________________________

City  _______________________________________State ________________Zip Code ________________________________

Telephone __________________________________FAX _________________________________________________________

Please register the following persons:
Name                       Nickname for Badge Title Email 

________________________________________________________________________________________________________   

________________________________________________________________________________________________________   

________________________________________________________________________________________________________  

Registration per person 
Member: $   225 Amount Enclosed $ ___________
Non-member:  $   430 Amount Enclosed $ ___________
Table of 10: $2,000 Amount Enclosed $ ___________
  

Three ways to register:
Online: www.massbankers.org
Fax: Credit card payments to our secure fax line 617-249-0441. 
PCI Compliance mandates that the form must be faxed, do not email. 
Mail: Send this form with a check to:
Massachusetts Bankers Association-WIB16
One Washington Mall, 8th Floor, Boston, MA 02108-2603

Credit Card Information:
 MasterCard    Visa    American Express     Discover

Card Number _________________________________________________________________ Amount _______________

Expiration Date __________________ Signature _____________________________________________________  

Cancellation and refund policy: A $75 per person cancellation fee will be charged. No refunds for cancellations made within three business 
days of the program, whether you register online,fax, email or mail your registration. Substitutions from your bank are encouraged if 
you are unable to attend. Please note that if you don’t cancel and don’t attend, you are still responsible for payment, however seminar 
materials will be sent to you. If you faxed or emailed your registration and cancel within three days of the program, you will be invoiced. 

Registration Deadline: To assist us in planning, registrations should be sent as soon as possible but no later than June 6, 2016. Please 
direct inquiries or cancellation information to Pat Tabolsky, ptabolsky@massbankers.org. 

For faster registration, register on-line at www.massbankers.org. Payment by check must be received by the Association, on or before 
the seminar date, either by mail or hand-carried to the seminar.

sssIMPORTANTsss
Qualifying financial institutions can receive reimbursement up to 50% for employees who wish to take this course. The Workforce Training 
Grant Express Program assists companies with 100 or fewer employees to address their employee training. To receive the grant, banks 
need to complete a short, on-line application to request grant funds for this course. A financial institution whose request has been approved 
will be reimbursed for up to 50% of the actual cost of training. You may only request reimbursement for training individuals who are on your 
company’s payroll and work in Massachusetts. 
The deadline to apply for a grant for this course is six weeks before the course begins. For more information or to apply, visit: http://www.
commcorp.org/sites/page.cfm?p=102 Course ID# 1110112
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For information about sponsoring this 
event, please contact Tanya Duncan 
tduncan@massbankers.org

617-502-3801


