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You have been identified as an effective manager who successfully implements the objectives of your bank. But are you 
truly regarded as a leader within your management group? Does senior management rely on you to help shape the 
vision of the future, to promote core values, and to motivate your team to achieve the chosen goals? Recognizing that 
leaders-in-fact and leaders-in-training need a non-threatening environment to acquire or practice the skills of leadership. 
The Massachusetts Bankers Association, in coordination with other New England Bankers Associations, has developed 
a new program – The New England Leadership Development Program. This highly-interactive workshop is designed for 
emerging leaders to mid-to senior managers, putting them in a supportive learning environment to provide an oppor-
tunity to explore the role and responsibilities for leaders of the future.

This three-day program is highly recommended for graduates of the New England School for Financial Studies and ABA 
Stonier Graduate School of Banking, but welcomes other middle and senior managers from financial institutions.  Class size 
will be limited to allow for maximum education benefit and personal attention. Peer interaction, critical self-evaluations, 
and lively case study discussions are hallmarks of this excellent executive development program.

u PROGRAM HIGHLIGHTS
Self-Awareness – Self Assessment – 180 Evaluation
Two assessment tools will be used, making this program uniquely personal.  Using an online self-evaluation tool, you will 
first create a profile of your strengths – those talents that make you shine. A tailored leadership guide will be provided 
as well as recommended strategies for leading a team of diverse strengths.

In the second evaluation, you will complete a survey describing your own management style. Six of your subordinates or 
peers will be asked to anonymously complete the same checklist, describing how they perceive these same characteristics 
in you. A confidential report will be prepared for you and compared to critical leadership requirements of succession plan-
ning, attracting and holding high potential talent, improving staff engagement and operating in a global environment.

In combination with these assessment reports, you will learn to use the FeedForward techniques to engage in self-
improvement in those areas of leadership most necessary for your professional success. 

The Shift from Management to Leadership
As a manager you focus on problem-solving, producing results, organizing, and controlling the process.  As a leader, your 
role and focus must shift to creating and communicating a vision, defining and executing strategy, a heightened aware-
ness of change, and, most importantly, influencing and inspiring others to achieve the company goals. Group discussions 
will explore effective techniques for making this mindset switch.

Leading the Diverse Team
To paraphrase Rocky Balboa, “I’ve got gaps; they’ve got gaps; together we have 
no gaps!”  That would be the description of an excellent team. Acknowledging 
the team diversity of style, generation, culture, strengths, and weaknesses, 
and then turning the richness of that blend into a positive force will be 
the focus of this session.  A team exercise will give you a chance to put 
recommendations to work in a hands-on simulation.

Putting It to Work – Case Study Round Tables
Under the guidance and mentorship of senior officers from community 
and money center banks, you will work through actual problems faced by 
executives in the industry on a daily basis.  The emphasis will be on practical solutions to dilemmas of communication, 
delegation, staff development, decision-making, ethics, motivation, and conflict resolution.  Drawing on the collected 
experience of the mentors, your fellow attendees will enrich and broaden your perspective of the presented cases.



Strategy to Execution
Moving the strategic plan from the document to the daily action plan is not as simple as just printing it out 
and getting the whole team to read it and commit to it.  There are a lot of challenges to overcome that will 
impact the outcome.  Examining the components of an effective execution culture will be the focus of 
this segment.

The Leader’s Perspective
Today’s leader must look beyond his or her own department or division. These three workshops will explore 
issues that you, as an executive, must factor into a required global perspective.

 Financial Leadership:  Understanding the Key Elements of the Balance Sheet

 Hot Buttons of Compliance: Cyber Security, Social Media, Privacy, Regulatory Concerns

 Grassroots Advocacy: Partnering with Legislators and Regulators for Success

At the conclusion of this program, you will create a personal action plan, drawing on all of the insights 
you have explored over the course of the workshop – your own strengths and weaknesses, the rec-
ommended strategies and techniques, the readings and discussions with the executive mentors and 
fellow participants.

Sunday, October 23 Monday, October 24 Tuesday, October 25 Wednesday, October 26
Strengths-Based Team

Leadership: 
Diversity of Style, Gen-

eration and Culture

8:00 - 9:30 a.m.

Financial Leadership: 
Understanding the Bal-

ance Sheet
Dr. James Clarke

8:00 - 9:30 a.m.

Strategy to Execution

8:00 - 9:30 a.m.

Break Break Break
Consensus Building

9:45 a.m. - Noon

Management Feedback 
Profile
Part 1

9:45 a.m. - Noon

Personal Action Plan

9:45 a.m. - Noon

Registration 12 - 2 p.m. Lunch Lunch Lunch
Ice Breakers & Strength-

Finders 2.0 De-Brief

2:00 -5:00 p.m.

Leadership Case Studies 
- #1

1:00 - 3:00 p.m.

Management Feedback 
Profile
Part 2

1:00 -3:30 p.m.
Break Break

Leadership Case Studies 
- #2

3:15 - 5:15 p.m.

FeedForward

3:45 - 5:00 p.m.

Dinner Dinner Dinner
Grassroots Political 

Advocacy

7:30 - 8:30 p.m.

Hot Issues in Compliance
Denyette DePiero

7:30 - 9:00 p.m.

Case Study

7:30 - 9:00 p.m.



u FACULTY
GLORIA PRITCHARD-BECKER
Principal
Glory B & Associates
Lexington, KY
Ms. Pritchard-Becker is the Principal of Glory B & Associates, a management and leadership development organization 
with offices in Lexington, KY.  She specializes in designing development programs for financial services firms.  Drawing 
on her prior experience as Senior Director of Program Development with both the American Bankers Association and 
America’s Community Bankers, Ms. Pritchard-Becker brings a breadth and depth of understanding of the qualities and 
skills needed to succeed.

She began her banking career as a CSR at a Denver commercial bank, advancing to a vice president and trust officer 
at a $3.6 billion New York City savings bank.  

Ms. Pritchard-Becker brings to her consulting work more than 35 years of practical experience as a senior officer, a 
banker, and a mentor to hundreds of community bankers.  She has gained insights through engagement with the 
clients, faculty and bankers involved in the workshops and schools programs she created.

DR. JAMES J. CLARKE
Principal
Clarke Consulting
Villanova, Pennsylvania
Jim has conducted seminars on ALM and strategic planning for bank associations and individual banks. He has worked 
with the Risk Management Association (RMA), the Financial Managers Society (FMS). 

He is a frequent speaker to bank boards, and banking conventions. In 2014-16 Jim spoke at the Connecticut, Maine, 
Pennsylvania Bankers convention, as well as the Pennsylvania Association of Community Bankers Convention, FMS 
Forum, COCC Member Conference, and the Ohio, Massachusetts, Maine, and Pennsylvania Bankers Directors Confer-
ences. Jim is also a principal speaker of the New England School for Financial Studies. 

Jim is currently a member of the board of two community banks and an investment management company. Dr. Clarke 
has a B.A. in Economics from LaSalle College and a Ph.D. in Economics from the University of Notre Dame. He is a former 
faculty member in the Finance Department at Villanova University. Jim is on the editorial board of the RMA Journal.

DENYETTE DEPIERRO
Vice President & Senior Counsel, Center for Payments and Cybersecurity
American Bankers Association
Washington, D.C.
Denyette DePierro joined the American Bankers Association in March 2008.  Prior to joining ABA, Denyette was Leg-
islative Counsel at the Independent Community Bankers of America (ICBA) in Washington, D.C. and the California 
Independent Bankers in Newport Beach, California.  Denyette received her J.D. and M.DR from the Pepperdine School 
of Law, where she was a fellow at the Straus Institute for Dispute Resolution.  She received a B.A. from the University of 
California, Santa Barbara, and was a European Union Fellow at the University of Padua in Padua, Italy in Developmental 
Economics.  At ABA, Denyette focuses on the regulation of cybersecurity, privacy, data security and emerging trends 
in banking, including technology, virtual currencies, and social media.



u ACCOMMODATIONS
Students are encouraged to reside at the Sheraton Framingham Hotel to 
experience the full benefit of this intense program. The Sheraton Fram-
ingham Hotel & Conference Center is conveniently located on Route 9 
West, off the Mass. Pike (Rte. 90). The hotel is IACC certified and provides 
many amenities including oversized guest rooms, state of the art ergo-
nomically designed and technologically advanced meeting rooms, high 
speed internet access. The fitness center boasts four workout rooms, 
indoor pool, Wii Fit, sauna and whirlpool. For directions, visit the hotel’s 
website: http://www.starwoodhotels.com/sheraton/property/area/direc-
tions.html?propertyID=756

uTuition
$910.00 per person, members s $1,820 per person, nonmembers

*See below for 50% reimbursement from the WORKFORCE Training Fund

uAccommodations (Includes the reception, all meals, breaks.)

$915 single occupancy – 3  nights 

uDay Student Fee
$385 (For those not requiring overnight accommodations. Includes the reception, all meals, breaks.)

IMPORTANT: 
Workforce Training Fund Express Program Requirements
Qualifying financial institutions in Massachusetts can receive tuition reimbursement up to 50% for employees who wish 
to take this course. The Workforce Training Grant Express Program assists companies with 100 or fewer employees to ad-
dress their employee training. To receive the grant, banks need to complete a short, on-line application to request grant 
funds for this course. A financial institution whose request has been approved will be reimbursed for up to 50% of 
the actual tuition cost of training which is $910 for this program. You may only request reimbursement for training 
individuals who are on your company’s payroll and work in Massachusetts. 

The deadline to apply for a grant for this course is September 11, 2016. 

For more information or to apply, visit: http://web.detma.org/WTF/Express/ep1.asp. The program code is 1110995.



Application for Admission
The New England Leadership Development Program

Sunday, October 23 - Wednesday, October 26, 2016
Sheraton Framingham Hotel & Conference Center

Application Deadline: October 3, 2016

Please type or print all information
Name

Nickname for Badge: Job Title

Institution:

Address: Street

City State Zip

Date of Birth Month Day Year

Telephone Number Business Home Cell

Email Address Secondary Email Address Required

Banking Experience

Current Duties & Responsibili-
ties (Explain briefly)

Previous Banking Experience 
(Give inclusive dates)

Accommodations Preference
Single o                                                                Day  o

I hereby apply for admission to the New England Leadership Development Program:

X

Mail to: Registrar-The New England Leadership Conference
One Washington Mall, 8th Floor, Boston, MA 02108-2603

DO NOT SEND CHECKS AT THIS TIME. You will be billed for the total once acceptance into the program has been determined.

A letter of recommendation from your supervisor or chief executive officer must accompany this application.


