
Program Content:
Construction loans for commercial real estate (CRE) remain a major part 
of commercial bank lending. Many community banks attempt to use ver-
sions of their residential formats and policies to administer commercial 
construction loans; however, this generally does not adequately control 
the situation due to several important differences between residential 
and commercial projects.

This program provides an overview of the key steps involved in effectively 
administering commercial construction loans.

Covered Topics:
 What is construction risk and how is it mitigated?
 Differences between residential and commercial construction loans
 What is High Volatility CRE (HVCRE)?
 Issues with contractor qualifications, construction contracts and 

budgets
 Five items that determine how you handle a specific loan
	  The type of project (full construction vs. renovation, etc.)
	  The loan approval and related conditions or contingencies
	  The term sheet or commitment letter written to the customer
  Your bank's policies and procedures
	  The construction loan agreement
 Other key documentation
	  Title insurance
	  Survey
	  Bonding
 Funding and draw controls
	  Inspections
	  Lien waivers and lien updates
	  Disbursement methods
	  Monitoring usage of budget contingency
	  Line Item transfers
 Completion of the project and (if applicable) stabilization

Who Should Attend:
Commercial lenders, credit analysts and support staff that deal directly 
with commercial construction loans; mortgage bankers, private bankers, 
small business lenders, loan review specialists, special assets officers, 
lending managers and credit officers indirectly involved in the construc-
tion lending process

Presenter:
Richard Hamm has been training bankers for 25 years, designing and 
delivering courses specializing in commercial lending and credit, includ-
ing portfolio and risk management, commercial real estate (CRE) and 
appraisals, plus selling and negotiating skills, and director training.
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______________________________________________
Name Title
______________________________________________
Bank/Company
______________________________________________
Mailing Address 
______________________________________________
City/State/Zip
______________________________________________
Phone/Fax
______________________________________________
E-mail

*Please include an email address as this is how your webinar 
materials will be delivered to you.

Please check one of the following:
  “Live” Web connection     $265
  Additional connection for a branch     $75
  6-month “OnDemand” website link only  $295
  CD-ROM and materials only    $345
  Live plus OnDemand website link   $365
  Entire Package:  Live, OnDemand link, and CD-ROM $395
     plus materials   

Ways to Register:
ONLINE:  https://www.BankWebinars.com/Webinar/Details/2323/?idAff=17151
FAX:  (800) 831-3776
PHONE:  (800) 831-0678
MAIL:  TTS, PO Box 310, Waunakee, WI 53597

Method of Payment:
 Please invoice our bank
 Check made payable to TTS
 Master Card   Visa
Card Number: _______________________________________________

Expiration Date: _____________________________________________

Signature: __________________________________________________

Richard is based in Huntsville, AL and has owned/operated Advantage 
Consulting & Training for 11 years, after a 22-year banking career including 
senior positions in lending and credit, plus president through formation and 
acquisition of a community bank. He has BS and MBA degrees from the 
University of Alabama.

If you are unable to attend the webinar, but would like to have this in-
formation for training purposes, you may also purchase an OnDemand 
website link and/or CD-ROM. 
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