
 
CEO/Senior Management Workshop 

Westin Hotel 
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February 1-2, 2018 
 
Today’s chief executive officers, senior management and emerging leaders must anticipate the many 
market forces driving change, new developments and trends that can affect profitability.  MBA’s 
CEO/Senior Management Workshop is designed to address these important needs, as well as shape 
Association policy for the year ahead.  This unique two-day conference brings together an impressive 
line-up of industry experts and advisors to provide “executive summary” presentations covering important 
issues, challenges and opportunities facing the Massachusetts banking industry.  
 
Preliminary highlights of the program include: 
 
Governor Charlie Baker (Invited): Governor Baker was inaugurated on January 8, 2015 as the 72nd 
Governor of the Commonwealth of Massachusetts.  A former Secretary of Administration and Finance 
under Governors Weld and Cellucci, and former CEO of Harvard Pilgrim Health Care, Governor Baker 
has been a highly successful leader of complex organizations in both the private and public sectors.  As 
one of the most popular Governors in the country, Governor Baker will discuss his priorities for 2018. 
 
Dave DeFazio:  Dave DeFazio is a Partner at StrategyCorps where he leads and manages the community 
financial institutions sales team. He also is actively involved in building top performing checking, 
marketing and training solutions. Using his previous hands-on and executive retail banking experience, he 
was instrumental in the user experience of websites and mobile apps that deliver solutions and analytics 
tools.  He will discuss what customers want and what banks must do to survive in the new subscription 
society, the Amazon effect. 
 
Rick Klein: Rick Klein is the Political Director of ABC News, leading the network’s political coverage 
and serving as an on-air political analyst across ABC News platforms.  Before joining ABC News, he 
served as a reporter for The Boston Globe, covering Congress and national politics as well as the 
Massachusetts State House and Boston City Hall.  In an environment where viewers are altering the way 
they consume news and information, Klein will discuss how political candidates are harnessing the power 
of new media and messaging to disrupt traditional campaigning. He will explain the way in which 
candidates embrace this new trend and how tapping into changing socio-economic forces has made the 
biggest waves in politics. Klein’s political commentary on today’s trending stories is entertaining and 
insightful, peppered with personal anecdotes from some of the largest political players and his predictions 
about what lies ahead. 
 
Commissioner Terence A. McGinnis: Terence McGinnis was appointed Commissioner of Banks by 
Governor Baker in September 2016.  He oversees the supervision of more than 200 state-chartered banks 
and credit unions with assets in excess of $400 billion. His office is also responsible for the licensing and 
supervision of more than 9,000 non-depository licensees including mortgage lenders, mortgage brokers, 
mortgage loan originators, consumer finance companies, money services businesses, debt collectors, and 
loan servicers. Commissioner McGinnis will highlight the Division’s agenda for 2018. 
 
Robert S. Nichols: Rob Nichols is the president and CEO of the American Bankers Association, a 142-
year old association that represents banks of all sizes and charters and is the voice for the nation's $16 
trillion banking industry.  Mr. Nichols joined the ABA in August 2015 following ten years as the 
president and CEO of the Financial Services Forum, a non-partisan financial and economic policy 
organization. At the Forum, he provided strategic leadership and coordinated the group's efforts to 
educate the public about the importance of robust capital markets, encourage a competitive global 
marketplace, and shape the national and international regulatory dialogue.  Mr. Nichols will discuss 
ABA’s priorities for 2018.   
 



 
 
 
Setting MBA’s Agenda for 2018 
 
Prior to the workshop, Association staff will prepare background materials and develop a questionnaire 
on key issues facing the industry.  MBA’s leadership will review the findings with participants and seek 
further input on our political agenda for 2018.  Peer group sessions will also be included in the 
program. 
 
Young Professionals/Rising Leaders: Special Thursday Session 
 
In conjunction with the Workshop, we invite your bank’s “Rising Leaders” and graduates of the New 
England School for Financial Studies to join us Thursday, February 1, for the day’s program as well as 
the reception, dinner and evening presentation by Rick Klein.  As succession planning and leadership 
development become a vital component of our industry’s future success, we urge you to choose emerging 
managers/leaders from your institution to attend this informative industry event.  Cost for this special one 
day session is only $245. 

 
Registration for the CEO/Senior Management Workshop opens at 12:30 p.m. on Thursday, February 1 
with the formal program beginning at 1:00 p.m.  The day’s presentations conclude with a reception and 
dinner and remarks by Rick Klein.  The program will continue on Friday, February 2, adjourning at 
approximately12:30 p.m. 
 
All participants are urged to stay at the Westin Hotel on Thursday evening and attend both days of the 
program.  The cost of the workshop is $745, which includes overnight accommodations, a light lunch, the 
reception and dinner on Thursday, and breakfast and lunch on Friday.  For those who are unable to stay 
overnight the cost of the program is $595.  If you would like to attend only one day of sessions, please 
call for special arrangements.  The cut-off for guaranteed room reservations is January 9, 2018, so please 
register early.  Click here for the registration form. A full agenda will be sent to you prior to the 
workshop.  If you have any questions, contact Meghan McCarthy at the Association office, (617) 523-
7595 or mmccarthy@massbankers.org. 
 
Sincerely, 

 
Charles P. O’Brien 
Chairman 

 
 

mailto:mmccarthy@massbankers.org


2018 CEO/Senior Management Workshop
Westin Hotel, Waltham, Massachusetts
February 1-2, 2018

The following person(s) will be attending the CEO/Senior Management Workshop 
Overnight Participant(s) at $745 each. 
(MBA will make reservations at the Westin Hotel) Title Email
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________

Day Participant(s) at $595 each. Title  Email 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________

Emerging Leader(s) $245 each. Title Email    
Emerging Leaders are invited to participate Thursday, February 1.  We view emerging leaders as Vice President level or below, branch  
managers, loan officers, retail, IT, finance, and other key staff that you view as being part of your senior management team in the future.                 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________

Payment in the amount of $ ____________________

Bank: ___________________________________________________________________________________________________

Address: ________________________________________________________________________________________________  

Phone: ________________________________________________  Fax: ______________________________________________

Name of Person Filling out Form: _____________________________________________________________________________

Email:___________________________________________________________________________________________________

Credit Card:
□  MasterCard              □  Visa                □  American Express            □  Discover
Card Number: _________________________________________________________________________________
Expiration Date:_______________________Signature: ________________________________________________

Massachusetts Bankers Association
Attention: Education Department - CEO-18
One Washington Mall, 8th Floor
Boston, MA 02108-2603

FAX credit card payments to our 
secure line: 617.249.0441

Attention: Paulyn Sali
Due to PC compliance do not email.
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