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Please Note:
Session Materials:  The Bank Compliance Academy is a paperless conference 
and the session materials will be emailed to registered participants the day 
before the session begins.  Please download a copy to your electronic device 
or bring a copy with you.  Only rosters and evaluations will be available at the 
conference.

Dress Code:  The dress code for the conference is business casual for the con-
ference.  Please remember that room temperature in the meeting rooms may 
be cool.  To ensure your comfort, bring a sweater or jacket.

Food Allergies:  If there are dietary restrictions, please indicate it on the reg-
istration form.

Roster of Participants:  Those registered by the cut-off date will be included 
on the attendee roster distributed on-site.

Monday
September 11

Tuesday
September 12

Wednesday
September 13

Thursday
September 14

Friday
September 15

Lending Compliance: 
From Application to 

Origination

9:00 a.m.- 3:45 p.m.

Lending Compliance: 
After Origination,

to Administration and 
Beyond

9:00 a.m. - 3:45 p.m.

The Year of Uncertainty: 
Managing UDAAP & Fair 
Lending Risk within the 

Labyrinth 

9:00 - 10:30 a.m.

Washington Update

 9:00 - 10:30 a.m.

CMS: The Definitions of 
a “Loan Originator”

9:00 - 9:45 a.m. 
Fintech, Compliance and 

Emerging Issues

9:45 - 10:45 a.m.
Break 10:30 a.m. Break 10:30  a.m. Break 10:30  a.m. Break 10:30  a.m. Break 10:45  a.m.

Program Continued Program Continued CRA Today: Changes, 
Challenges and Oppor-
tunities (The New CCO)

10:45 a.m. - Noon

UDAAP and Sales

10:45 a.m. - Noon

Regulator Panel on Cur-
rent Examination Issues 

and Industry Expectations

11:00 a.m. - Noon

Lunch 12 - 1:00 p.m. Lunch 12 - 1:00 p.m. Lunch 12 - 1:00 p.m. Lunch 12 - 1:00 p.m.

Adjourn for Week

Program Continued Program Continued Effective Deposit
Compliance Management

1:00 - 2:15 p.m.

What’s New in BSA/
AML/OFAC

1:00 - 2:15 p.m.

Break 2:15 p.m. Break 2:15 p.m. Break 2:15 p.m. Break 2:15 p.m.

Program Continued 

Adjourns 3:45 p.m.

Program Continued 

Adjourns 3:45 p.m.

CMS for Mobile and
Online Banking —
Updated for 2017

2:30 - 3:45 p.m.

BSA/AML and Human 
Trafficking

2:30 - 3:45 p.m.

SCHEDULE AT A GLANCE
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Compliance work has always demanded thoughtful consideration and fresh perspectives to properly navigate the 
ever-growing sea of regulatory, examination and audit challenges.  For 25 years, the Bank Compliance Academy 
sponsored by the Massachusetts Bankers Association has been charged with meeting or exceeding the training ex-
pectations that will help compliance managers be successful in their professional lives.  

The Compliance Academy agenda has been updated to reflect the compliance concerns for 2017 and the years 
ahead.  This year’s program line up will cover such lending hot topics as Community Reinvestment Act (CRA), final 
implementation of the Home Mortgage Disclosure Act (HMDA) and a Washington update focusing on legislative 
activities of the 115th Congress.  Online and mobile banking services will again be a focus of our deposit compliance 
training, along with new developments for Bank Secrecy Act (BSA) and Anti-Money Laundering (AML) programs, 
including a special module on Human Rights and Human Trafficking concerns.  Finally, we will conclude the week 
with a focus on FinTech and its impact to bank compliance systems as well as our regulator panel to close out events.

Why Attend this Program and What Should I Expect?
The 25th Annual Bank Compliance Academy envisions the actions needed to initiate recent and pending regulatory 
events, while assimilating the possible and peripheral impact to existing policies, procedures, and practices. Beyond 
the rule and letter of the law, discussions will apply thoughtful, in-depth deliberation and a proven methodology for 
getting the job done -- along with shared insights and practical applications for today’s compliance professionals. 
Seven sensational superlatives marking some reasons to attend:

 
1. View what’s coming with a look toward the not-so-

distant regulatory future; no surprises in a year full of 
surprises!

2. A fresh, new look at nagging nuances of not- so-new 
problems; prioritize product change parallel with rule 
change affecting compliance!

3. Share in the successes and solutions in problem-solv-
ing the big issues, boosting compliance learning!

4. Tips on compliance management and corporate gov-
ernance; meet and exceed expectations of your bank’s 
board, management, auditors and examiners!

5. Valuable take-aways and more bang for the buck   
right   here   at   home;   an  unparalleled faculty address-
ing timely topics with real solutions to help understand 
how  these changes will affect Massachusetts bankers!

6. An essential investment paying real dividends to 
the bottom line; still the best value around for banks 
closely watching the bottom line, when compared to 
many webcasts, phone conferences, regional and na-
tional events – NOT an expense, but rather an INVEST-
MENT paying huge and immediate dividends!

 Value Added Cost Benefit
The immediate and pervasive challenge for regulatory risk managers and compliance professionals is to recognize the 
constancy of change, while maintaining a posture of full compliance. Assigning priorities means spotting trends early 
and getting ahead of any compliance impact. This program provides more value-added cost-benefit than any compli-
ance forum of its kind. Judging by its success over the years, it continues to be among the largest, most diverse and 
wide-ranging ever. Join your friends and colleagues for the state’s best known and longest running, continuous, state-
wide compliance educational event. Join us for the 25th Annual Bank Compliance Academy.

Who Should Attend?
All compliance and regulatory risk officers and support staff, examination liaison personnel, legal and regulatory profes-
sionals, audit/review managers and staff, operations specialists, those with lending and deposit-related compliance re-
sponsibilities, BSA/AML/OFAC specialists, and members of your Compliance Committee. The conference is designed for 
those with various levels of experience – from those with new compliance assignments to supervisors to experienced 
veterans; for first-timers or those needing a little refresher, tune-up or “exam-prep.”
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SESSION DESCRIPTIONS
Monday, September 11, 9 AM to 3:45 PM
“Lending Compliance – From Application to Origination”

Presenter:  Keith Monson, Chief Risk Officer, Computer Services, Inc., Jefferson City, MO

Many questions still remain for TRID and lending compliance.  The avalanche of new lending 
regulations and compliance expectations goes beyond the TRID-trifecta.  This session also cov-
ers changes to HMDA data collection, common pre-application Regulation B issues, and Military 
Lending Act standards. Common findings such as spousal signatures, copies of photo IDs in file 
due to confusion over CIP and GMI requirements persist.  This session takes a transactional ap-
proach to mortgage lending compliance, with a view toward success strategies and full compli-
ance.

Tuesday: September 12, 9 AM to 3:45 PM
“Lending Compliance – After Origination to Administration and Beyond”

Presenter:  Carl Pry, Senior Director, Treliant Risk Advisor, Washington, D.C.
Regulatory reform has presented new challenges and enhanced expectations for lenders and lending com-
pliance specialists.  This session considers the effect of current and upcoming rules and requirements in loan 
servicing, such as flood insurance, fair lending, UDAAP in servicing, Servicemember Civil Relief Act, complaint 
management, RESPA and Regulation Z.  While there is no prescription for full compliance, this session explores 
tips and techniques to keep your bank in the know and out of trouble.

Wednesday, September 13, 9 to 10:30 AM
“The Year of Uncertainty- Managing UDAAP & Fair Lending Risk within the Labyrinth”

Presenter: Bonita Jones, President, Bonita Jones & Associates, LLC, San Francisco, CA

Managing compliance risk is like moving through a labyrinth of rules and expectations.  However, 2017 has no 
doubt heightened the degree of uncertainty, particularly in key areas such as UDAAP and fair lending risk.  In 
this session, we will explore strategies that direct us successfully through the maze regardless of the year’s out-
come. Key questions we will address: 

• What is the future of UDAAP? How is the effort to “repeal” Dodd-Frank affecting current supervision and 
enforcement priorities?  Given industry pressures to increase financial services revenue, what “path” should 
banks take to minimize exposures in key areas such as product marketing and sales practices, and customer 
account management?   

• As we face expanded HMDA data reporting, the regulators’ intensified approach to detect redlining, and 
a focus on nonmortgage risk exposure…what’s truly today’s fair lending priority?  What strategies are the 
agencies employing to identify exposures? What would work best for your bank?  For example, should your 
bank defer an assessment of its commercial lending until the Dodd-Frank small business data reporting rule 
is issued or explore an alternative in advance? Join us as we answer these questions and explore the indus-
tries best practices. 

Wednesday, September 13, 10:45 AM to Noon
“CRA Today: Changes, Challenges and Opportunities (The New CCO)”

Presenter: Bonita Jones, President, Bonita Jones & Associates, LLC, San Francisco, CA

The new administration has underscored a priority for building the economy - in large part by making it easier 
for small businesses to operate and grow.  Concurrently the administration is also advancing an agenda to cur-
tail government funding that has supported community development and home financing particularly for low 
and moderate-income-persons.   How will these changes impact regulators’ CRA performance expectations?  Is 
you Bank positioned to sustain at least satisfactory performance? During this session, we will assess the New 

NEW
SPEAKER
ADDED!
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CCO and shares strategies to ensure your bank continues to measure up!  

Wednesday, September 13th, 1 to 2:15 PM
“Effective Deposit Compliance Management”

Presenter:  Maggie Weir, CRCM, Attorney at Law, Adjunct Faculty, Boston University School of Law

The challenges affecting deposit and operations compliance work requires not only knowledge of the basic 
regulations, but a fundamental understanding of overall risk management principles.  A necessary component 
of the risk management function is change management, where the compliance profes-
sional must assimilate the old with the new in a way that makes sense for their insti-
tution.  Simultaneously, the compliance officer must ensure that such changes meet 
examiner guidelines under the FFIEC’s Uniform Interagency Consumer Compliance 
Rating System.  

So much has changed – has your CMS kept up?  This session will discuss the Novem-
ber 2016 FFIEC release as well as best practices for an overall program.

Wednesday, September 13th, 2:30 to 3:45 PM
“CMS for Mobile and Online Banking – Updated for 2017”

Presenter:  Maggie Weir, CRCM, Attorney at Law, Adjunct Faculty, Boston University 
School of Law

This session will review hot topics in electronic payments, mobile and online bank-
ing.  Our speaker, Maggie Weir, will reinforce compliance standards for electronic 
signatures, online account opening and data breach (state and federal) regulations.  
Ms. Weir will also explore best practices to combat fraud and financial loss, including 
practical training tips for both staff and customers.

Thursday, September 14th, 9 to 10:30 AM
“An Update from Washington”

Presenter:  Rick Freer, Senior Director, Examination & Compliance Programs, American Bankers Association

A view from Washington; what lies ahead for compliance officers.  The session will include what is happening at 
the Bureau of Consumer Financial Protection, the prudential regulatory agencies, and other agencies.  Current 
consumer compliance regulatory topics, examination issues, supervisory findings, and examination prepared-
ness will be highlighted.

Thursday, September 14th, 10:45 AM to Noon
“UDAAP linked to Sales Practices and Incentive Compensation”

Presenter:  Rick Freer, Senior Director, Examination & Compliance Programs, American Bankers Association

Sales practices linked to incentive compensation programs have been compliance news for the past 12 months.  
If you have such programs or anticipate creating them, what do you need to know?  Will the agencies be review-
ing these practices in community banks?  We will look at the issues you need to consider in developing these 
programs, training your staff on what is expected, and effective monitoring and tracking processes. We will dis-
cuss a risk assessment process to identify residual risks and what you might do if your residual risks are higher 
than expected or outside acceptable risk tolerances.

Thursday, September 14th, 1 to 2:15 PM
“BSA / AML Updates”

Presenter:  Nancy Lake, Director of Compliance Anchor, Atlantic Community Bankers Bank

SESSION DESCRIPTIONS
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SESSION DESCRIPTIONSSESSION DESCRIPTIONS
BSA / AML is constantly in the news and regulatory expectations keep increasing.  In this session, we will cover the 
recent issuances from FinCEN, FDIC, OCC and other agencies.  We also cover the latest news on Bitcoin, Operation 
Chokepoint and De-Risking, OFAC Sanctions, Beneficial Ownership, Marijuana, and a host of other topics.

Thursday, September 14th, 2:30 to 3:45 PM
“Human Trafficking and BSA / AML”

Presenter:  Nancy Lake, Director of Compliance Anchor, Atlantic Community Bankers Bank

Exactly what is Human Trafficking and how does it affect me?  Why do I need to know about it?  Is it just a 
problem in some communities and for only certain types of people?  In this session, we will explain the types 
of human trafficking, why it affects your community, and red flags to help your financial institution detect and 
prevent it.

Friday, September 15th, 9 to 9:45 AM
“CMS: The Definition of a ‘Loan Originator’ “

Presenter: Ben Giumarra, Esquire, Spillane Consulting Associates, Inc., Braintree

The definition of a Loan Originator is broader under TILA as compared to the SAFE Act.  Nevertheless, when the 
SAFE Act first became law, banks around the country registered employees with the National Mortgage Licensing 
System (NMLS) as a precautionary measure.  Ben Giumarra of Spillane Consulting will discuss the differences in 
definitions under the law, and best practices for NMLS registrations in 2017 and beyond.  This prospective pre-
sentation will use hindsight to evaluate the compliance risks you may not currently see in your lending programs.

Friday, September 15th, 9:45 to 10:45 AM
“Fintech, Compliance and Emerging Issues”

Presenter:  Steven L. Antonakes, Senior Vice President and Chief Compliance Officer, Eastern Bank

This session led by Steve Antonakes, the former Massachusetts Commissioner of Banks and CFPB Deputy Direc-
tor, will discuss the current state of play for Fintech and the banking industry.  The advent of Fintech represents 
both a threat and opportunity to the banking industry.  Is your bank already engaging new ventures and com-
panies specializing in alternative or innovative products and services?  Have you discussed bringing Fintech 
and product innovation in-house at your bank?  Most crucially, this session will discuss from a forward-looking 
perspective what the possible framework for an effective CMS should look like regarding Fintech.

Friday, September 15th, 11:00 AM to Noon
“Regulatory Panel on Examination, Enforcement and Expectations for 2017 and Beyond”

Presenters:
• Kara Ritchie, Assistant Regional Director, Federal Deposit Insurance Corporation

• Mayte Rivera, Deputy Commissioner, Consumer Protection and Outreach, Division of Bank

• Federal Reserve Bank of Boston (Invited)

• Office of the Comptroller of the Currency (Invited)

This year’s regulatory panel will discuss the current environment for bank compliance examinations throughout 
the prudential regulatory agencies.  The goal of the panel is to foster an open and candid discussion on chal-
lenges for banks relative to compliance and we encourage attendees to bring their questions for our panelists.  
The session represents an excellent opportunity to compare notes with peer banks and the regulatory agencies 
on how the supervisory role of the federal and state bodies affect your financial institution.



ANNUAL BANK COMPLIANCE ACADEMY
September 11 - 15, 2017
Natick Crowne Plaza Hotel, 1350 Worcester Street, Natick, MA

Please print clearly or type

Institution ___________________________________________________________________________________________________

Business Address _____________________________________________________________________________________________

City ____________________________________________________ State ___________________Zip _________________________

Telephone ___________________________________________ FAX ____________________________________________________

(See reverse to provide names of registrants)

Two ways to register:
Fax: Complete the registration form and fax credit card information to our secure fax line: 617-249-0441. PCI Compliance 
mandates that the form must be faxed, do not email. 

Mail: Send this form with a check to:

Massachusetts Bankers Association—BCA17 
One Washington Mall, 8th Floor, Boston, MA 02108-2603

Method of Payment (check one)
 Check made payable to the Massachusetts Bankers Association 
Amount Enclosed $____________________  

Credit Card Information:  MasterCard    Visa    American Express     Discover

Card Number ________________________________________________________________________________________

Expiration Date __________________________Signature ___________________________________________________

Registration Deadline: To assist us in planning, registrations should be received as soon as possible but no later than 
September 6, 2017. Direct registration questions to Pat Tabolsky (ptabolsky@massbankers.org). 

The Conference Package [TCP]*

These discounted rates are for those attending the entire conference. 
No substitutions or registration sharing will be permitted.   
     
  Member  Non-Member

1- 2 Attendees $1,495 total (for both)   $2,990
Each Additional Attendee $   695 per person  $1,390

Individual modules may be purchased separately at the prices listed below.  

Individual Session Rates/person
       Member Nonmember 
Monday Session  [LCAO]  $275 $550   
Tuesday Session [LCOA]  $275 $550  
Wednesday AM Session  [CRA]  $185 $370
Wednesday AM Session   [UDFL]  $185 $370
Wednesday PM Session  [EDCM]  $125 $250
Wednesday PM Session  [DOHT]  $125 $250
Thursday AM Session [WASH]  $125 $250
Thursday PM Session  [UDAAP] $125 $250
Thursday PM Session [BSA]  $125 $250
Thursday PM Session [HRBSA} $125 $250
Friday AM Session  [FIN]  $125 $250
Friday AM Session  [RP]  $125 $250

Cancellation and Refund Policy:
A $75 per person/per day cancellation fee will 
be imposed. No refunds made within three busi-
ness days of each module. Please note that if you 
don’t cancel and fail to attend, you will still be 
responsible for full payment, however seminar 
materials, if any, will be sent to you. If you register 
within three days of any module and then cancel 
or fail to show, you will be invoiced for the entire 
cost of the program

Take advantage of the group pricing discounts 
by sending two or more people. 

Out-of-state banking association members can 
register at member rates.



Name Title Email Module Codes Lunch
Yes     No

Total Amount Due:

Directions: 
https://www.ihg.com/crowneplaza/hotels/us/en/natick/bosnk/hoteldetail 

What to Wear: 
Dress is business casual. No jeans or sneakers please. Meeting rooms can be chilly at times, so it’s best to bring a light 
sweater or lightweight jacket.

Lunch is provided for full-day attendees.  No lunch on Friday.

Please register the following person(s): 

Please note: Handouts will be sent to the individual registered to the session.


