
Every financial institution should conduct a comprehensive security 
review annually -- more frequently if the institution’s environment 
changes rapidly. Examples include:
 The introduction of a new product or service
 A change in security regulations or laws
 The institution’s entry into a previously-inexperienced market
 A change in leadership or other key personnel
 Acquisition of a previously-owned banking facility or construction 

of a new banking facility
A significant component of the review is a thorough investigation of 
each of the institution’s facilities to identify conditions that may result 
in a crime, loss or legal action tomorrow -- or 30 years from now. The 
review simply targets your loss potential using a standardized, practical 
and cost-effective methodology. Your review and subsequent report 
should involve safety, security and related issues as they affect the 
five most common, industry-standard security priorities and areas of 
exposure:
 Employees and other institution-affiliated parties -- and families
 Customers and other persons lawfully present on the premises, 

including vendors
 Facilities that you own, manage, maintain, rent or control
 Tangible and intangible assets -- particularly the institution’s image
 Records from internal and external sources -- paper and electronic

Program Objectives
 Identify and describe the primary sources of loss and methods the 

security officer may use to effectively reduce that exposure
 Assess the impact of these sources upon the institution, its 

facilities, its security program and overall strategic plan
 Design or recommend appropriate changes to facilities, policies 

and procedures to address the issues discovered
 Train or recommend training for the board and senior management 

about their responsibilities and the projected impact of loss 
exposures

Audience
Security Personnel, Directors, Auditors, HR Managers, Training 
Managers, Compliance Officers and Retail Operations Managers.

Speaker
Carol Dodgen, owner of Dodgen Security Consulting, LLC, provides 
services for financial institutions, government entities and businesses 
including training and vulnerability assessments. Previously, she 
served as the security training officer for Compass Bank. Carol is 
a nationally recognized speaker who has provided training for over 
70,000 corporate, bank, law enforcement, and security personnel 
over the past 23 years. Carol earned her CPD (Crime Prevention 
Designation) and provides instruction on CPTED, workplace violence, 
managing aggressive behavior, robbery and personal safety.

Conducting Your Annual Physical
Security Review
Webinar  August 12, 2015, 2:30-4:30 PM (EST)
This presentation provides basic methodology and techniques for conducting an institution-wide 
security review to identify the “windows of opportunity” for loss from all sources.
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  ConferenceEdge:   (Mail 10 days prior to event)
   ConferenceEdge, 1516 Xavier St., Ste 500, Denver, CO 80204
Phone: Call ConferenceEdge at (877) 988-7526 (credit card 
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Why Participate?
This webinar introduces a basic methodology for conducting initial and ongo-
ing security reviews. It also addresses the use of consultants and others to 
gather information to use in making recommendations regarding policies and 
procedures. How far should you go? You’ll make better decisions (and recom-
mendations) after this presentation.
About Webinars
A webinar is an online seminar featuring audio, PowerPoint and interactive 
features. It may be viewed on most devices (computer, tablet or smartphone). 
Live Webinar Option - Each Live Webinar registration provides one con-
nection to the webinar, materials and access to the On-Demand Webinar for 
30 days. You will be able to ask the speaker questions during the broadcast. 
You will receive instructions and materials prior to the seminar. On-Demand 
Webinar Option - An On-Demand Webinar is a recorded webinar that can 
be viewed at your convenience (24/7). With an On-Demand Webinar registra-
tion, you may view the program for 6 months (access to the live webinar is 
not included). 
Add events@confedge.com as a safe sender on your email or have your IT 
Administrator add mail.confedge.com to the SPF records or to your email system 
whitelist to ensure that you receive emails from the registration system.
Support: (for faster service please submit via email or online): 
Registration  & Broadcast Questions: Email: support@conferenceedge.
com, Phone:  (877) 988-7526; Content Questions contact MBA 617-523-7595.
Transmission, retransmission or republishing of the audio portion of the seminar is prohibited. 
Your registration entitles you to 1 connection at 1 location with permission to copy materials for 
participants. Complete one registration per location. 
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